
communities. Another 
component of CeaseFire is 
community mobilization, 
which attempts to strength-
en communities and allow 
them to respond to issues 
that affect them.

Sometimes the CRS and 
CeaseFire initiatives overlap 

Gary Slutkin, M.D., Executive Director January 2006
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CeaseFire board 
chairman sees vital 
role for churches 
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The Rev. Robbie Jacquette scores big with    
“Holy Hoops” safe haven on the West Side

CeaseFire
The Campaign to STOP the Shooting

About CeaseFire
CeaseFire, an initiative of the 
Chicago Project for Violence Pre-
vention, partners with community-
based organizations to develop and 
implement strategies to reduce 
and prevent violence, particularly 
shootings. CeaseFire uses outreach 
workers, clergy, and other commu-
nity leaders to intervene in conflicts 
or potential conflicts and promote 
alternatives to violence.

CeaseFire Illinois is operating in 15 
neighborhoods in Chicago and five 
sites in other Illinois communities. 

Recent Highlights
In 2005:

42 outreach workers and 26 violence interrupters 
mediated 283 potentially violent conflicts in   
Chicago and 57 conflicts in other Illinois   
communities

 A 25% reduction in the number of killings    
throughout Chicago in 2004 was maintained during 
2005

CeaseFire begins 2006 with:
58 outreach workers in 15 nieghborhoods in Chicago
16 violence interrupters in Chicago
14 outreach workers in four Illinois communities 
outside Chicago
4 violence interrupters working outside Chicago

•

•

•
•
•

•

Faith-Based Leadership and CeaseFire 

As executive director of the Chicago-
based Community Renewal Society, 

and with a strong background in civil 
rights, the Rev. Calvin Morris, Ph.D., is 
uniquely suited for his role as chairman of 
the CeaseFire Board of Directors.

CRS is a faith-based justice advocacy 
organization that focuses on issues of 
race and poverty. The group works with 
individuals, churches, and community 
organizations, primarily on the city’s South 
and West sides, and provides leadership 
and training to empower communities to 
bring about change. 

Morris also taught at the Howard 
University School of Divinity in Wash-
ington, D.C., for 16 years, spent six years 
at a Quaker School in Philadelphia, and 
worked with the Southern Christian Lead-
ership Conference, the Martin Luther King 
Center, and the Rev. Jesse Jackson Sr.

“I come out of an experience profession-
ally that sees the unique value of non-
violence and conflict resolution,” Morris 
said. “I certainly bring an awareness and 
commitment to violence prevention.” 

One of the ways CRS seeks to renew 
and empower communities is by providing 
training for community-based organiza-
tions. The training ranges from topics such 
as how to interview residents of the com-
munity to find out what issues they want 
addressed, to how to work with political 
leaders to implement change.

“It’s a training that provides commu-
nities with the wherewithal to make the 
changes they want. The primary power 

is with the people them-
selves,” Morris said.

While the heart 
of CeaseFire is youth 
outreach and violence 
intervention, CRS and 
CeaseFire are similar in 
that they work with local 
churches and community 
organizations to empower 

He calls it “Holy Hoops,” and says “it’s 
been a beautiful thing.” That’s the 

Rev. Robbie Jacquette talking about Friday 
nights at the Bethel Lutheran Church 
gym, which for nearly two years has been 
a CeaseFire safe haven on the West Side 
where young men can play basketball and 
maybe get some help. 

Jacquette, a minister with Bethel Lu-
theran Church, has been volunteering his 

time and working with CeaseFire outreach 
workers and volunteers in West Garfield 
Park to provide the safe haven. Some 50 
to 60 young men typically show up for 
the session, which runs from 6-10 p.m. on 
Fridays.

“We try and have a good time with 
them, and at the same time try and find 
out their concerns, which are many,” Jac-
quette said.

continued on page 3

Rev. Calvin Morris, Ph.D. 
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in communities. Target Area Develop-
ment Corp. in the Auburn-Gresham neigh-
borhood on the South Side is a CeaseFire 
community partner and an organization 
that CRS has worked closely with over the 
years and continues to mentor. “Target is 
our poster child,” Morris said.

Violence prevention is an integral part 
of strengthening and empowering commu-
nities, Morris said. Economic development, 
education, and other opportunities in a 
community are stymied by violence. By 
working to end the shootings and killings, 
CeaseFire is playing an important role in 
bringing positive changes to communities, 
he said. 

“I don’t think any of those good things 
are going to happen until the killing stops,” 
he said. “Businesses won’t come in. You 
can’t draw people to the community if the 
community is under siege. CeaseFire is a 
significant step in that direction, recogniz-
ing that communities can’t thrive if those 
communities are racked by violence.” 

Morris said he sees violence as more 
than just a public health issue. He also sees 
it as a moral issue. And it is as a moral issue 
that he thinks faith-based leaders stand 

out and have a role in helping to reduce 
violence in their communities.

“Our faith teaches us that God created 
us all for meaning and purpose in life. Ev-
eryone is an individual of value and worth. 
What religious institutions do at their best 
is affirm the wholeness that is a part of our 
human condition,” he said.

In communities that are oppressed, or 
where broader society has communicated a 
message that they are not as valued as oth-
ers, “there is less of a milieu that values the 
life of others,” Morris said. 

CeaseFire, by working in these commu-
nities, is affirming the worth of individual 
life and saying there are other ways of deal-
ing with conflict, Morris said, adding that 
churches and faith-based leaders also have a 
role to play in that effort.

“In many CeaseFire communities,” 
Morris said, “churches stand forth as the 
most stable and stabilizing institution in 
that community. They hold some level of 
respect.” 

CeaseFire has had success in getting 
clergy support, particularly for events such 
as marches and rallies, but more could be 
done, Morris said. “I think the challenge is 
to develop ongoing efforts that invite par-
ticipation, not only of clergy themselves, 
but also of congregations and those the 
clergy and congregations serve.”

He suggested that it would be benefi-
cial to bring outreach workers and clergy 
together through such things as workshops 
or retreats so they could get to know each 
other better. By building closer personal 
relationships they could find better ways to 
work together for the common purpose of 
helping people in the neighborhood.

Calling them the “heart of CeaseFire,” 
Morris praised the work of the outreach 
workers in reducing shootings and killings. 
He said there was far more demand for 
outreach workers in communities than 
CeaseFire has the resources to provide.

“I think the reduction in homicides 
and in the shootings could be enormously 
greater if we had more resources.”Â

The Rev. Marshall Hatch, pastor of the 
New Mount Pilgrim Missionary Bap-

tist Church in West Garfield Park, will host 
a West Side clergy for CeaseFire event Feb. 
23 at his church at 22 N. Kildare. Tio Har-
diman, Director of Mediation Services for 
CeaseFire, said the gathering of faith-based 
leaders will focus on updating clergy on 
CeaseFire work and accomplishments and 
encourage them to lead responses to shoot-
ings in their neighborhoods and participate 
in other events.

Rev. Hatch was among 170 ministers 
to join the CeaseFire effort by signing the 
Covenant for Peace in Action in 1999, and 
he has worked with CeaseFire since it came 
to his community in 2000. Over the years 
Hatch has led community walks for peace, 
attended shooting responses and helped 
with outreach efforts. 

Hatch also has his own church volun-
teers who do outreach and intervention 

in an effort to reach 
people on the streets 
who are in the most 
need of help. His 
outreach naturally has 
more of an evangelical 
element to it than that 
of the CeaseFire work-
ers, but he supports 
the CeaseFire efforts 
in the community, he 
said.

Hatch said it 
would be good for 
outreach workers to be connected in some 
way with churches and clergy in the com-
munity. Clergy could offer pastoral care 
and support for outreach workers who 
might be dealing with stress or other issues. 
Hatch posed the questions: “Do the work-
ers ever get burned out doing what they 
do? Do they need spiritual support?”

He suggested finding ways of bring-
ing clergy and outreach workers together 
so they could establish relationships that 
would encourage outreach workers to seek 
out counseling and pastoral support for 
themselves and their clients.Â

The Rev. Marshall Hatch and Tio Hardiman, CeaseFire Director of Media-
tion Services, discuss plans for a CeaseFire clergy event Feb. 23 at New 
Mount Pilgrim Missionary Baptist Church.

The Rev. Marshall Hatch to host CeaseFire clergy gathering 

To all our supporters in 2005, THANK YOU!  In particular, CeaseFire 
thanks Gov. Rod Blagojevich, the Illinois General Assembly, and U.S.    
Sen. Dick Durbin for their critical support of our community work.
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CeaseFire Communities 
— Partner Organizations

Albany Park — Albany Park     
Community Center

Auburn Gresham — Target Area  
Development Corp.

Aurora — CeaseFire Aurora

Austin — Youth Outreach Services

Brighton Park — Brighton Park    
Neighborhood Council

East Garfield Park — Agape Youth Dev. 
and Family Support Services

East St. Louis — East St. Louis   
Township

Englewood — ACORN

Grand Boulevard — Grand    
Boulevard Federation

Little Village — Little Village    
Community Development Corp.

Logan Square — Alliance of Logan 
Square Organizations (ALSO)

Maywood — Village of Maywood

North Chicago — Foss Park District

North Lawndale — The Chicago Project

Rockford — Hands That Help, Inc. 

Rogers Park — Organization of the    
Northeast (ONE)

Southwest Chicago — Southwest    
Organizing Project (SWOP)

West Garfield Park — The Chicago 
Project

West Humboldt Park — The    
Chicago Project

Woodlawn — The Woodlawn   
Organization

Some of the young men are homeless, 
others might be involved with gangs or 
drugs. But as long as they follow the rules, 
everyone is welcome at Holy Hoops.

“We’ve been doing this with no money 
for two years, and we’ve had no incidents. 
We don’t allow it,” he said. “They can burn 
energy off, and maybe they won’t hurt 
anybody in the community.” 

Jacquette has been a community activist 
on the West Side for more than 15 years 
and a minister at Bethel Lutheran for about 
five years. He had been a social worker for 
many years at Bethel New Life, Inc., which 
is an agency separate from the church. He 
was doing outreach ministry for the church 
and providing intervention and prevention 
services when CeaseFire began working in 

the area with Bethel New Life as a commu-
nity partner. 

Through their similar work and mission, 
Jacquette and CeaseFire gravitated toward 
each other and they have been working 
closely ever since. In addition to volunteer-
ing his time for the basketball safe haven, 
Jacquette attends responses to shootings 
and participates in other CeaseFire events.

Much of the credit for having the 
church gymnasium available as a safe haven 
goes to the Rev. Maxine Washington, pas-
tor of Bethel Lutheran, Jacquette said.

“She’s been a gem. Without her we 
couldn’t have done it. She just felt the kids 
needed to do something and she asked 
me if I would do it,” Jacquette said. “I’m 
ecstatic about it. I just hope we can keep it 
going.”Â

CeaseFire profile

Holy Hoops continued from page 1 

Helping change the lives of high-risk 
youths who have had few opportu-

nities in life is at the heart of CeaseFire, 
and it’s what keeps 
outreach worker Miguel 
Arcos going. “I think 
about my past, and I 
want to give something 
back,” he said. “I want 
to help somebody.”

Arcos runs a small 
tree-cutting business 
and a cleaning service. When he can, he 
hires clients and gives them on-the-job 
training. The fact that they are learning 
and working at a legitimate job makes 
them feel good about themselves, Arcos 
said. “You can see the glow in their face, 
they are actually doing something.”

Arcos, 39, grew up in the Humboldt 
Park area and got into trouble at a young 
age. He remembers his probation officer 
trying in vain to get him to change his 
lifestyle before it was too late. 

“When I was younger I was entrenched 
in it, running with the crowd,” Arcos said. 
He didn’t listen to the probation officer. 
He was 17 years old and ended up spend-
ing 12 years in prison for murder. 

After two of his close friends were 
killed back in his old neighborhood while 
he was in prison, Arcos decided he needed 
to turn his life around. “That really had 

an impact on me, to decide to turn this 
negative energy into something positive.”

For the past three years he has been 
a CeaseFire outreach worker in South-
west, an area of Chicago that includes 
the neighborhoods of Chicago Lawn and 
Gage Park. The work is demanding and 
can sometimes be frustrating. “Sometimes 
you lose your patience with the kids,” Ar-
cos said. “You spend a lot of quality time 
with them. You grow frustrated when 
you’re investing a lot of time with them 
and they’re stagnated, they aren’t going 
anywhere.”

But Arcos also feels he and the Cease-
Fire program are having a positive impact 
on the lives of young people, whether its 
getting them back in school, finding a job, 
or just being someone they can talk to. 

In 2005, with a typical caseload of 15 
clients, Arcos was responsible for eight 
high-risk conflict mediations, he helped 
17 clients get in school, 15 to get jobs and 
two into substance abuse treatment.

Often it’s the small things that make a 
big difference. He still has clients who ask 
him about a camping trip CeaseFire spon-
sored a couple of years ago. It was one of 
the highlights of his work, and it meant a 
great deal to the clients, he said. 

They want to know when there will 
be another camping trip. “They still ask 
about it. It had an impact, because it got 
them out of their neighborhood, into a 
new environment. They never get out of 
the neighborhood.”Â 

Miguel Arcos
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